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Ky boi: CONG TY CO PHAN

TONG CONG TY XI MANG VIET NAM

CONG TY CP VICEM THACH CAO XI MANG
S6: 12 46 ITXM-KTTKTC

V/v céc bién phép khéc phuc 13 Iy ké

niém yet va giao dich chimg khoan niém
17/Qb-HDTV ngay 31/3/2022 cta Hoi d

tai thoi diém 30/06/2024

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic 1ap — Ty do — Hanh phuc

Hué, ngay 719 thang 7 nam 2024

Kinh gtri: S& Giao dich ching khoan Ha Noi

Céng ty ¢ phan VICEM thach cao xi mang xin gt 16i cam on va sy hop tac
cua quy S& giao dich Ching khoan Ha Ngi (HNX) trong théi gian qua;

Can ctr quy dinh tai khoan 3 Piéu 37 va didm d Khoan 1 Diéu 40 Quy ché

khoéan Viét Nam;

Can ct Quyét dinh sé 128/

chimg khoan Ha Noi vé viéc dua cb
thach cao xi mang vao dién canh bao.

Céng ty cd phén VICEM tha
pl}ép va 1o trinh khac phuc tinh tran
ke tai thoi diém 30/6/2024 nhu sau:

yét ban hanh kém theo Quyét dinh sé
ong Thanh vién S& Giao dich Chung

QD:SGD,HN, ngay 15/03/2024 cuia S¢ Giao dich
phiéu TXM cia Céng ty cb phan VICEM

ach cao xi mang (TXM) bdo cdo mét sé bién
g chung khoéan ctia TXM bi canh bio do 13 lay

khan do: Thi truong bét don
gifta cac don vi san xuét xi
trinh x8y dung d4n dung méi it duge khoi cong,
khai ... 1am anh huéng tryc tiép dén viéc kinh do
hang chinh ciia TXM); ngoai ra chi phi tién thué
dén loi nhuan thu dugc khéng da b dap chi phi cb
Do céc diéu kién khach
30/6/2024: 16 6,650 ty ddng, tro
Trén co s& du bio tinh hinh SXKD tron
trinh va mot s6 bién phép trong thoi gian dén nh

héa Logistics c4c tuyén dé cun
mang lai hiéu qua kinh té gitta

Ky ngay: 20/7/2024 11:19:19 [

6 thng dAu 2024, tinh hinh sin xuét kinh doanh cia TXM gp rat nhidu kh s
g san chua phuc héi, canh tranh khéc liét vé gi4 ban
mang dac biét tai khu vuc Th

- Vé kinh doanh thach cao:

+ Cén doi san luong tir nguén nh@p khau, trong nuéc dé mua hang, t6i wu

M THACH CAO XI MANG

tra Thién Hué; cac cong
cac cong trinh dy 4n cham trién
an,h thach cao, xi ming (hgi mgt
dat nam 2024 ting dot bién dan
dinh.

quan nhu trén, lgi nhudn sau thé liy ké dén ngay
ng do 16 Iy ke dén 31/12/2023 1a: 4,640 ty dong

g thoi gian t6i, TXM xay dung 16
U sau:

g cap dép g di nhu cau ciia khach hanh, dam bao
cac tuyeén.
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Céc chi tiéu chinh:
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+ Da dang héa nguén hang, diém giao hang dé dép ung du nhu cau ké ca luc
cao diém; tiép tuc thyc hién céc giai phéap vé vén tai, diéu do; linh hoat trong diéu
hanh c4c tuyén vén tai dam bao ké hoach cung cép thach cao; tiép tuc khai théac tbi
da nang luc van chuyén dudng thuy tir cac cang dé gia tang hiéu qua thach cao tiéu
thy; tim kiém khai thac cac khach hang méi, tiém ning dé gia tang san lugng tiéu
thu; tang thi phén tiéu thu thach cao ciia TXM.

- V& kinh doanh xi mang: Xay dung co ché ban hang linh hoat, chinh sach
kip thoi, dap tmg t6i da yéu cau ciia khach hang; tang cuong viée quang b4, tim
kiém thém thi truong moéi; giam téi da chi phi trung gian; dua san phim xi mang
TXM dang kinh doanh dén tan cong trinh (cht trong dén cac cong trinh cong); ...
dé ting san luong va thi phan, kinh doanh cé hiéu qua.

e Vé kinh doanh cac san pham khéc: Trén co s céc nganh nghé kinh doanh
bd sung duge Pai hoi dong co dong thuong nién nam 2024 théng qua va da duoc
don vi chtrc ning quyét dinh b6 sung nganh nghé kinh doanh cia TXM; TXM
dang nghién ctu, trién khai thuc hién viée kinh doanh vat ligu xay dung khac trong
thoi gian sém nhat c6 thé dé caj thién, nham mang lai hiéu qua kinh doanh trong
thoi gian tdi.

- Cong tac khac:

+ Tiét giam t8i da cac chi phi quan ly, chi phi luu thong; dbi mai, tang
cuong cong tac quan tri.

+ Trién khai cac tha tuc lién quan dén Vi‘éc tra lai dat cac thira dét hién nay
TXM dang quan ly, sir dung khong hiéu qua vé dia phuong quan ly khi duoc cac
cap c6 tham quyén phé duyét.

+ Khai théc tai san c¢6 dinh hién ¢6 cia TXM (cho thué kho, nha cira, va

t
kién trac ..) dé tdng ngudn thu. ‘
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Noi nhgn:

- Nhu trén;

- UBCKNN (béo co);

- Cong b6 thdng tin;

- Luu: Van thu Cong ty. "
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